CAPABILITY STATEMENT

Adams Financial Group, LLC

AFG-LLC.com | shaun@afg-llc.com
202-246-3785 | Northern Virginia

Budget, Financial Management & Operations Advisory

AFG provides disciplined financial-management, budget, operational, and organizational advisory support for government partners,
nonprofits, and growing organizations.

CORE COMPETENCIES COMPANY & CONTRACTING DATA
Budget formulation, execution, forecasting, and spend-plan support Legal Name Adams Financial Group, LLC
Budget-to-actual analysis, reconciliations, dashboards, and Website AFG-LLC.com
management reporting

. . . R . Email shaun@afg-lic.com
Financial controls, cost analysis, cash-flow visibility, and operational
decision support Phone 202-246-3785
Government financial and acquisition support, including contract and UEI LQN2GRQAMWS33
invoice analysis
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Business-process improvement, operating rhythms, policies,
procedures, and implementation support Primary NAICS 541611
Organizational strategy, program evaluation, impact measurement, Additional NAICS 541618, 541219, 561110, 611430, 541990

and leadership development

DIFFERENTIATORS

CERTIFICATIONS

SBA-certified Service-Disabled Veteran-Owned Small Business

Founder brings 15+ years of federal budget and (SDVOSB)

financial-management experience SBA-certified Veteran-Owned Small Business (VOSB)

Executive public-service experience overseeing an approximately Virginia SBSD SWaM Certified: Small, Micro, Minority-Owned, and
$4B annual financial portfolio Service-Disabled Veteran-Owned Business

Leadership experience across teams of budget professionals and Virginia Certification No. 841760

complex regulated environments

Experience supporting multibillion-dollar federal budget execution, LEADERSHIP
contractor analysis, and executive decision-making
Veteran-owned and Virginia-certified small business positioned for

prime and subcontract support

Shaun R. Adams

Federal budget and financial-management executive with experience in
budget execution, financial analysis, reporting, internal controls, systems
implementation, contractor financial review, and operational leadership.

Adams Financial Group, LLC AFG-LLC.com | shaun@afg-lic.com | 202-246-3785



